
 

 

Diversity, Equity and Inclusion Policy of Grup Blasi 

At Grup Blasi, we are committed to maintaining a work environment where everyone can reach 

their full potential and feel valued and respected. 

Diversity, equity, and inclusion are core values that guide our decisions and actions, contributing 

to the organization's growth and innovation. 

This policy is inspired by the United Nations Sustainable Development Goals (SDGs), specifically 

goals 5, 8, and 10. 

 

1. Purpose 

The purpose of this policy is to establish the commitments, principles, and framework of action 

for the organization and its members, to: 

a) Promote diversity as a core value that facilitates the integration of people from different 

backgrounds, beliefs, experiences, perspectives, and personal and social circumstances. 

b) Ensure equity in all phases of the employment relationship, eliminating barriers and 

obstacles that may limit personal and/or professional development due to birth, origin, 

sexual or gender identity, gender expression, illness or health condition, language, 

socioeconomic status, or any other personal or social condition. 

c) Foster an inclusive, discrimination-free environment that promotes mutual respect and 

the well-being of all workers. 

 

2. Scope of Application 

This policy applies to all companies within Grup Blasi and to all employees of the organization. 

 

3. Definitions 

For the purposes of this policy, the following definitions apply: 

a) Diversity: The set of visible and non-visible characteristics that make people unique and 

distinctive. 

b) Equity: The adaptation of rules, processes, and specific situations with the aim of 

achieving equal rights and opportunities for individuals and groups. 

c) Inclusion: The recognition and appreciation of the different characteristics and 

perspectives that each person can bring, to create a work environment where everyone 

can reach their full potential and feel a sense of belonging to the group or community. 

 



 

 

4. Key Actions 

In order to promote diversity, equity, and inclusion as organizational values and competitive 

advantages, the organization will adopt the following actions: 

- Promote an organizational culture and management processes that allow all Grup Blasi 

employees to contribute their knowledge, experiences, and skills, regardless of their 

personal or social conditions or circumstances. 

- Raise awareness and train employees on diversity, equity, inclusion, and unconscious bias 

management. This includes communication campaigns and active participation spaces for 

employees on these topics. 

- Attract and select the best talent through objective, transparent, and non-discriminatory 

recruitment and promotion processes. 

- Collaborate with educational and vocational training institutions to encourage the 

presence of underrepresented profiles in the various departments of the organization. 

- Inform and communicate the organization's commitment to equity and inclusion to the 

communities where Grup Blasi operates, in order to attract diverse talent. 

- Ensure the proper integration of all employees in their workplace, including welcome and 

onboarding support, as well as the necessary training and information for efficient and 

effective adaptation. 

- Promote decent and quality working conditions, and a hiring model that provides job 

stability. 

- Foster respectful labor relations and teamwork. 

- Encourage interaction and coexistence among employees with diverse personal and/or 

social characteristics to promote the exchange of knowledge and viewpoints. 

- Use neutral and objective criteria—based on merit, ability, and performance—to evaluate 

and recognize employees. In this regard, a pay structure will be maintained that ensures 

equal pay for equal-value positions. 

- Implement leadership programs that support the development of inclusive and 

supportive practices and skills. 

- Develop personalized career plans that consider the individual needs and aspirations of 

each employee. 

- Strive for balanced and diverse representation in different decision-making bodies and 

levels. 



 

 

- Propose affirmative action and recognition measures that help address structural 

inequalities. 

- Encourage shared responsibility in the exercise of work-life balance rights and facilitate, 

whenever possible, the compatibility of personal, family, and professional life. 

- Promote the effective employment of people with disabilities and ensure their physical 

accessibility in the workplace. 

- Use inclusive and gender-neutral language in internal and external communications to 

reflect the diversity within the organization. 

- Inform and train employees on the internal protocols for preventing and addressing 

discriminatory harassment. 

- Act promptly and decisively against any discriminatory practices or bias based on birth, 

race or ethnic origin, sex, religion, belief or opinion, age, disability, sexual orientation, 

gender expression, illness or health condition, language, socioeconomic status, or any 

other personal or social condition. 

- Include specific questions on diversity, equity, and inclusion in the employee climate 

survey to assess perception, identify areas for improvement, and implement concrete 

actions if needed. 

- Annually update diversity, equity, and inclusion indicators to measure the impact of this 

policy within the organization. 

 

5. Management Commitment 

Grup Blasi’s management is committed to leading the organization in promoting equal 

opportunities, non-discrimination, and the maintenance of an inclusive work environment that 

values differences and ensures that all voices are heard and respected. To this end, it will provide 

the necessary resources to implement the key actions outlined in this policy. 
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